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WYOMISSING HILLS EC PHASING PLAN

PHASE 1.1 JULY 2021 - AUGUST 18, 2021 PARTIAL COMPLETION
PHASE 1.2 LAST WEEK OF NOVEMBER 2021 SUBSTANTIAL COMPLETION
PHASE 2.1 JULY 2021 - AUGUST 18, 2021 PARTIAL COMPLETION
PHASE 2.2 JUNE 2022 - AUGUST 2022 SUBSTANTIAL COMPLETION
PHASE 3 AUGUST 2021 - FEBRUARY 2022
PHASE 4 MARCH 2022 - APRIL 2022

MAY 2022 - JUNE 2022

JUNE 2022 - AUGUST 2022 ; '

JUNE 2022 - SEPTEMBER 2022

CONFORMED SET

PHASE 4

EO00O0OECOCOOBE @

SUBSTANTIAL COMPLETION 443 CALENDAR DAYS AFTER NTP DATE.
FINAL COMPLETION 504 CALENDAR DAYS AFTER NTP DATE.

PHASE11812




CONSTRUCTION SCHEDULE

Wyomissing Hills Elementary Center

 Aug 2021 - Feb 2022: New Additions
e Mar 2022 - June 2022: 3'd and 4" Grade Classrooms

 Summer 2022: Support Spaces (including Admin,
Guidance, Music, Cafeteria/Kitchen)
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JUNE 2021 - AUGUST 2021

PHASE 1

O

SEPTEMBER 2021 - NOVEMBER 2021

PHASE 2A.1

JUNE 2022 - OCTOBER 2022

MARCH 2022 - MAY 2022

PHASE 4
PHASE 5
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WAHS PHASING PLAN — FIRST FLOOR
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PHASE1 JUNE 2021 - AUGUST 2021

PHASE 2.1 SEPTEMBER 2021 - NOVEMBER 2021
PHASE 2.1.1 SEPTEMBER 2021 - NOVEMBER 2021
PHASE 2.2 SEPTEMBER 2021 - NOVEMBER 2021
PHASE 2A.2 SEPTEMBER 2021 - NOVEMBER 2021
PHASE 2A.3 SEPTEMBER 2021 - NOVEMBER 2021
PHASE 4 MARCH 2022 - MAY 2022

PHASE § JUNE 2022 - OCTOBER 2022

PHASE 4




WAHS PHASING PLAN — SECOND FLOOR

PHASE1 SUBSTANTIALLY COMPLETE
PHASE 2 SEPTEMBER 2021 - NOVEMBER 2021

T PHASEY1
R T

MARCH 2022 - MAY 2022
JUNE 2022 - OCTOBER 2022 - PHASE 4




CONSTRUCTION SCHEDULE

Wyomissing Area Jr/Sr High School

 Sept 2021 - Feb 2022: Classrooms and Transportation Offices

e Mar 2022 — May 2022: Auxiliary Gym

e Summer 2022: Support Spaces (including Cafeteria,
Media Center, Gym/Locker Rooms, DAO
Entrances)



WYOMISSING HILLS EC CHANGE ORDER LOG

CRA JOBE NO: 3418 :IIDHANEE ORDERS FULLY PROCESSED
CONSTRUCTION ADMINISTRATOR: Keith Karper [DISTRICT/BOARD AFPROVED)
CURRENT PCO LOG DATE: 1082021 :-CHANGE ORDERS AFFROVED BY OWNER/N PROCESS
ORIGINAL CONSTRUCTION COST:  Genaral £5,630, 550,00 |READY FOR DISTRICT/BOARD)
HVAC* §T18,755.00 HANGE ORDERS UNDER REVIEW
Plumbing* £1,017,400,00 (FENDING APPROAVAL)
Electrical* §056,250.00 :IUWNER AND CRA DISCUSSION ITEM
*MEP is combined bids; costs from schedule of values TOTAL £8,322 955,040

PROCESSING

STATUS REASON FOR CHANGE ORDER

; ) CRA DATE PCOJ CURRENT STATUS aMIss
CRAPCON |DESCRIPTION Submitted Price Final Price RECEIVED OF PCO unroRisEEn | SMISSIOMIVAUE TR

T EEEEEE—— o ___________________________________________________ |
GEMERAL CONTRACTOR

Per RFI GC-6 response, remove exisling underground
il storage tank and investigate soll for contamination;
packfil if no contamination s detecied; procesd TAM,
MTE oginally submitted cost

§62.410.79 91412021 | Awaiting Final Costs

Install temporary stone access road to control mud &
erosion, due o modiied sile phasing required

5393589 $3.035.80 SM&2021 In Process $3,505.89

Prowvide various site improvemeant revisions par AS| #2 Awaiting Proposal

Revise Toilet Room D111 walls bo 6° CMU and delete

sEw-cutting, excavation & suppornt footings Awaiting Proposal

HVAC CONTRACTOR

Add five tarmporary &G units for kindergarten
classrooms dus to disruption of chilled water loop from 52,881.00 $2.861.00 a0 In Process §2,E81.00
dermo at e s room

Cirain and store axisting glycol in mechanical system,
add valves and reinstall glycal

HE,306.00 $4.306.00 112021 In Process 38,306.00

PLUMEING CONTRACTOR

Add watar and sanitary piping to the five Kindargartan
5-3 sinks, per AS| #3

$12,991.00 512,991.00 TIETi2021 Fully Execuled $12.991.00

Add thermostalic mixing vahes and greases interceplor

Ry 0 - 442,00
e conbral iling, per AS1#2 3.442.00 $442.00 SHZHN2021 In Process F3.442.0

ELECTRICAL CONTRACTOR

Add emergency lighting to ground floor and add

Ragpole lights, per AS| 2 $26.414.00 526,414 .00 Q2112021 In Process 326.414.00




WYOMISSING HILLS EC CHANGE ORDER LOG

PROJECT NAME: WY OMISSING HILLS ELEMENTARY CENTER - ADDITIONS & RENOVATIONS
CRA JOB NO: 3416 :I-L’;HANGE ORDERS FULLY PROCESSED
CONSTRUCTION ADMINISTRATOR: Keith Karper (DISTRICT/BOARD APPROVED)
CURRENT PCO LOG DATE:  10/5/2021 [ Jcrance oroers approveD By ownERIN PROCESS
ORIGINAL CONSTRUCTION COST:  Genaral BE0,040 [READY FOR DISTRICT/BOARD)
HVAC 7T18,755.00 ECHANGE ORDERS UNDER REVIEW
Plumbing® £1,017,400,00 (FEMDING APPROVAL)
Elecirical” 0. :IDWNER AND CRA DISCUSSION ITEM
*MEP is combined bids; from schedule of values TOTAL E

PROCESSING
- STATUS REASON FOR CHANGE ORDER

Contracior . - . COf CURRENT STATUS
PCO ¥ ’ o = J 0

-

Karl Environmental Group: 2 ACM windows located at conference room at the Wyomissing Hills EC

Asbestos Field labor, supplies, & disposal: $1,500.00
Initial asbestos notification: No charge - notification in already



WAHS CHANGE ORDER LOG

CRA JOB NO: 3418 :I:HANGE ORDERS FULLY PROCESSED
CONSTRUCTION ADMINISTRATOR: Keith Karper (DISTRICT/BOARD AFPROVED)
CURRENT PCO LOG DATE: 10/52021 :CHANGE ORDERS APPROVED BY OWNERNN PROCESS
ORIGINAL CONSTRUCTION COST:  Genaral £8,630,550.00 |READY FOR DISTRICT/BOARD)
HWVAC* §ET1,922.00 :{.‘-HANEE ORDERS UNDER REVIEW
Plumbing® $585,200.00 (PENDING APPROVAL)
Elecirical® £012,600.00 :IU‘WNER AND CRA DISCUSSION ITEM
*MEP is combined bids; costs from schedule of values  TOTAL $8,012,272.00

PROCESSING

STATUS REASON FOR CHAMGE ORDER

; ) CRA DATE PCOJ CURRENT STATUS s
CRAPCON |DESCRIPTION Submitted Price Final Price RECEIVED OF BCO unFoRisEn | TMIESIENTNAUE TR

s | |
GENERAL CONTRACTOR

Femove existing window in Stair 7 and provide
temporary cpening for use by all irades

Provide additional markerboards in Classrooms A212 &
8213 par responsa o BFI 005

Prowide extended leg wall anghe at ceiling in lieu of o 2o e Aowaniting Revised
bulkiveacis dus lo window installation in laler phass %2,360.00) e Prapasal
Fevise corridor ceiling from plaster to fire rated ACT BI1/2021 &
and revise cailing lilkes in cafeleria & olhar corridors fo (51,290,030} (%£1,203.00) R0 In Procass
miatch texture of fire rabed AT, per RF| 010 responssa

Add sound ball insulation above toilal rooms B118 &
5119 as requested by the Cwner

Expedite shipment of 16 hollow metal door frarmes o
meintain Phass 2 schadule

Add stainad finish to six existing wood classroom floors
and add G base at bwo art rooms

Add marker boards in A0, 4210, A211 & AZ212 s
add tackboards in A209, AZ12 & AZ13

£3,179.15 317815 TIEN2021 Fully Execuled 33,1785

52,874.97 32 ETa.97 TIEN2021 Fully Executed 32,674,587

0000

F211.71 3117 802021 In Procass $311.

53,6609 $3.650.91 ar31i2n21 In Process 33,650.81

$6,156.74 £3,156.74 B0 In Process 38,158.74

56,694 57 6,604 57 G202 In Process 6,694 57

HVAC CONTRACTOR

(ol b revise Trane wnil piging due o manulfaciurer
errar {Dwner Lo ablain credil Trom Trane)

Rehang existing piping not secured o structure at 400
lerwsl, as discoverad wpon cailing demaoliion

§5,133.00 $5,133.00 G14/2021 In Process $5,131.00

£2,308.00 $2,300.00 1412021 In Process 32,309.00

PLUMEING CONTRACTOR

ELECTRICAL CONTRACTOR

Provide fire rated bonnets owver light ixtures in cornidor
ceiling per response ko RFI GC-010

Relocate electrical panels K & K2 per ASI#1 regarding
raquired code revisions

$6,218.00 $6.216.00 aM 12021 In Process 36,218.00

57,005.00 F7.005.00 anriz2nz1 In Process 37,005.00




WAHS CHANGE ORDER LOG

PROJECT NAME: WYDMISSING AREA Jri'Sr HIGH SCHOOL - ADDITIONS & RENOVATIONS
CRA JOB NO: 3418 [::::::]CHANGEEHDERSFULLTPRUCESSED
CONSTRUCTION ADMINISTRATOR: Keith Karper (DISTRICT! RO APPROVED)
CURRENT PCO LOG DATE:  10/5/2021 [ Jcrance oroers approvED BY OWNERIN PROCESS
ORIGINAL CONSTRUCTION COST:  Genaral L 04 [READY FOR DISTRICT/BOA
HVAC* . [ JcHance oroers unoer review
Plumbing® ,200, (FENDING APPROVAL]
Elacirical® :IUWNER AND CRA DISCUSSION ITEM

sl of values TOTAL
PROCESSING
- STATUS REASON FOR CHANGE ORDER

Contracior . C COJ CURRENT STATUS 5 X
G : Y = CEIV OF PCO
i]

ADJUSTED
CONTRACT CONTRACTOR ORIGINAL CONTRACT AMOUNTS ‘s ACCEPTED CONTRACT
VALUE

T T
Post-Bid Estimata)

torad _________________ s7esi0s00]  $§20.388.74  $7.886.493.74 26 Remaining Contingency




Providing a client oriented
approach to architecture

Questions/Discussions

CR

Crabtree, Rohrbaugh & Associates
www.cra-architects.com




